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e INVITATIONS

e The Power of QUESTIONS
e IDEAS

e MASTERMIND

e ACTION
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e Choose who isto be A, B & C.
e Use your phone timers to stay on pace.

A goes first, shares situation they would like coaching or
solutions around. (1 minute)

B & C ask clarifying questions (1 minute)

A turns back and listens as B & C discuss, problem solve
and suggest possible solutions. (6 minutes)

A joins B & C, Thanks them and shares their next steps
for creating solution or taking action. (1 minute)



o
Whitey L

Hello There!

whitney@nonprofitleadersnetwork.com
502.338.3780
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