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Presenter
Presentation Notes
Changing parish structures

Creative use of traditional parish practices

Evolving models of leadership
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Emerging Models Initiatives

e Multiple Parish Ministry: To understand and
support the ministry of lay and ordained in
multiple parish settings.

 Pastoral Leadership in a Multicultural
Church: To understand the role of culture in
transforming and adapting leadership models for
the Church.

« Engagement of Young Adults in the Next
Generation of Pastoral Leaders: To
understand the needs of young adults as they
move into pastoral leadership.



Emerging Models Initiatives

« Assessment of Parish Staffing and Salary
Levels: To understand the staffing and salary
needs of lay pastoral leaders in parishes.

 Role of Business Managers and Finance
Councils: To develop an understanding of the
role of business managers and finance councils.

 Parish Life Coordinator Study: To conduct a
pew study of Catholic in Canon 517.2 parishes.



Emerging Models Research
Components

Quantitative Data via CARA

Phase 1: 846 randomly selected parishes — single responder
Phase 2. Parish leaders survey from 60 parishes
Phase 3: In-pew survey from 60 parishes

Additional research: survey of 1000 parish leaders from the other
786 parishes along with survey of PBM/PFC in 100 parishes.

Reports from all three research phases, including specialized
reports on each initiative.

Learning Consortiums

Research symposia and summary reports based upon
both the quantitative and qualitative data

Concluding symposia and final integrating report
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CatholicPopulation Size

U.S. Catholic Population Projections, 2010to 2050
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Race and Ethnicity of the U.5. Adult Catholic Population by Generation

Pre-Vatican Il {b. before 1943)

Vatican Il (b. 1943-60)

Post-Vatican Il (b. 1961-81)

Millennial (b. 1982 or later)
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Languages used at Mass (at least once a month)

A language
other than

English, 28%

English only,




Percentage of non-spoken English Language Masses in the
U.S. using the following:

Portuguese,
6.3%

Latin, 3.9%

Other, 3.8%
Spanish
(including
bilingual), 80.8%

Vietnamese,
1.6%
Sign Language,
1.3%

Italian, 1.0%
Polish,
0.8%

Tagalog, 0.4%
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Percentage of adult self-identified Catholics in the United States
reporting Mass attendance on selected days, 2008
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Sacramental Trends: Number of Marriages in the Church and
Infant Baptisms per 1,000 Catholics in the U.5., 1943-2009
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No estimates ?%

No Affiliation
46%

m -gradually drifted
away (54%)

-stopped believing
in teachings (65%)

-Unhappywith
teachings on
abortion and
homosexuality

(56%) Former Catholics

Catholics who "come home"

(The 32% raised inthe faith who \

Protestant
54%

-spiritualneeds not
being met (71%)

-found religion they
liked more (70%)

-gradually drifted
away (54%)

-stopped believing
in teachings (50%)
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Presenter
Presentation Notes
As this slide demonstrates, a critical reason that parishes have been closing is that the number of priests available to staff them has been declining. By 2035 we expect to have essentially the same number of diocesan priests and parishes that we had in 1948. 


Past and Projection: The Number of Active Diocesan
Priests in the United States
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Presenter
Presentation Notes
This slide depicts the projection of where we will be in 30 years regarding the number of diocesan priests. Even if the number of men entering the seminaries dramatically increased, there would still be a significant fall-off of diocesan priests because their average age has risen so high in recent years. 
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Presenter
Presentation Notes
Now it is one thing to consider what has been happening to the numbers of priests available to serve the Catholic population, it is another when you realize the significant role played by sisters in parish life.  This slide depicts their decline in numbers from a high of 180,000 in 1965 to today where is below 55,000.  We are reaching the point statistically where the number of sisters over the age of 90 will be equal to the number of sisters under the age of 60.  If it were just parishes we were talking about, as we are today, the loss of religious women would be quite alarming.   But when you realize that these women founded hospitals, orphanages, colleges and universities, not to speak of homes for the elderly and infirm and a multitude of other outreach programs, both here and abroad, the loss of these talented women to Church ministry is nothing short of disastrous. 
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Presenter
Presentation Notes
First, let’s start with personnel.  This slide shows that while ordained priests and religious women are on the decline, the number of lay ecclesial ministers have been on a steady incline.  Today, there are some 38,000 lay ecclesial ministers filling a wide variety of roles, from Directors of Religious Education, to Social Justice Ministers to Directors of liturgy, to Youth and Young Adult Ministers, and so on.  Without these ministers today’s modern parish simply could not function.
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Ecclesial Status and Gender Composition of
Parish Staff Members
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brothers
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Presenter
Presentation Notes
This slide shows a breakdown of who makes up today’s Catholic parish staff.  Ad you can see, women, including sisters, make up 53% of the staff.  But that is for all roles.  When you look at who makes up the ministerial roles in the parish, women fill 80% of those. 


U.S. Parishes with a LEM under age 40
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Number of U.S. Parishes, 1965t0 2010

20,000 -
19,331
L]
19,000 -
15,000 - 17,958
17,637

17,000 -

In the last decade, the numberof parishes

dropped by 1,278 a decline of -6.6%
16,000 - e % f
1-5,':”:”3 T T T T T

1960 1970 1980 1990 2000 2010

2020



Presenter
Presentation Notes
Having looked at the two main reasons Catholic parishes are declining as once again shown here, we now want to explore the strategies that bishops are using to address the dual problem of two-few priests and a misalignment of parishes with Catholic population. 
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Presenter
Presentation Notes
Now, a second reason for the closing of parishes is this.  The Catholics who came to this country in the immigrations waves of the last two centuries often headed to the textile mills and steel mills of the Northwest and upper Midwest respectively, not mention a host of other industries.  But as those industries began to close down or move overseas, the Catholic population moved away from the urban areas into the suburbs or into the Sunbelt of the South and Southwest in search for employment. In effect, there is a misalignment between where we have our parishes and where the Catholic population now resides.  If we could easily move them, they would come in very handy in terms of serving the major growth areas for Catholics.


2010 Hispanic Population in Catholic Dioceses

Il Greater than 50%



Presenter
Presentation Notes
You might wonder that if the Catholic population is growing, why are there empty pews.  The reason is demonstrated on this map.  This shows the influx of Hispanics to the U.S. and where they are settling.  As you can see, they re not settling in the Northeast and upper Midwest.


Archdiocese of Atlanta

1991 — 176,000 Catholics and 65 parishes

2001 — 320,000 Catholics, 77 parishes and 131 active
diocesan priests

2011 — 900,000 Catholics, 87 parishes and 141 active
diocesan priests

Number of Catholics in last decade increased by 181%,
parishes increased by 13% and diocesan priests
Increased by 8%.

Number of Catholics per parish grew from 4,146 in 2001
to 10, 345 in 2011.

Ten parishes added to accommodate 580,000 new
Catholics
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100%

B0 %

60 %

A0%

20%

0%

Trends: Registered Households, 2000 and 2010

m 2000 2010

249 .

25%

33%

200 or fewer 201 to 549 550 to 1,200

1,201 or more



Presenter
Presentation Notes
A second way in which the Church is coping with the issues of priest shortage and shifting population is to move in the direction of larger parishes to accommodate more people.  This slide shows the decline in the past decade of smaller parishes and the increase of larger parishes.  
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Presenter
Presentation Notes
Not only are our parishes getting larger, but they are also having more masses to accommodate the growing numbers of parishioners.  In the last decade, lower number of Mass offerings have been declining while increased number of Mass offerings are on the rise.


Average Attendance and Capacity Used, by Number of
Registered Households
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Presenter
Presentation Notes
Another seemingly advantage of smaller parishes over larger ones is that there is a direct reverse correlation between the size of a parish and the amount of weekly registered household giving: the smaller the parish, the larger amount per household of offertory giving. This may result from people in larger parishes feeling that their support of the parish is less important because so many other people are giving.  Also, in larger congregations, there is the risk that one my feel more detached from a parish than would be the case of smaller parishes where parishioners are more readily known to each other and where there is a stronger sense of need for everyone to pull his or her own weight to help the parish accomplish its mission.
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Presenter
Presentation Notes
All the news with larger parishes is not bad, however.  As this slide shows, the larger the parish, the more likely that it is on solid financial ground. Larger parishes, too, are the ones that are best able to hire lay ecclesial ministers to serve the needs of parishioners.  Much of this has to do with the economies of scale.  As for the smallest parishes, they are the ones that not only have fewer parishioners to bear the financial burden, but they often have the oldest buildings that need the greatest amount of upkeep and repairs.
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Multiple Parish Ministry
Project



MPM Project Overview

 Phase | —2003-2009
— Multiple Parish Pastoring
— Research
— MPP Symposium
— MPP Training

e Phase ll - 2010- 2012
— Multiple Parish Ministry
— Engage CARA
» Overall US Sampling of Parishes

» Parish Leadership
* In Pew — Parishioner Surveys

— Symposium — February 7-9, 2012
— Pilot Updated Leadership Training



Incidence of MPM

o Sr. Katarina Schuth — Priestly Ministry In
Multiple Parishes — 2006

— 44% (included missions)

 Changing Face of US Parishes — 2011

— 26% (did not include missions)
* 56% In Midwest

— Consolidated parishes — 7%
* 30% have 2 or more worship sites



Year the parish began sharing a pastor, PLC, or pastoral
team with at least one other parish?

2005 or later,

33% Before 1950,
8%

1950to 1974,
7%

| 1975 to 1984,
4%

1985 to 1994,
13%

1985 to 2004,
35%

Emerging Models — CARA — Changing Face of US Parishes - 2011



Total number of of registered households in all parishes the
pastor, PLC, or team is responsible for:

500 to 999,
31%

1,000 or more,
25%

300to 499,
18%

Less than 300,
26%

EM — CARA — Changing Face of US Parishes - 2011



In addition to the pastor, PLC, or pastoral team, does the parish share any of
the following with any of the other parishes?
Percentage responding "yes"

Deacons | - 35%
Other paid staff : L s 56%
Volunteers - 31%

F

EM — CARA — Changing Face of US Parishes - 2011



Communications (e.g., bulletin, website) o - 58%

Inter-parish finance council 9%
Inter-parish pastoral council 15%
Other ministries, programs, or services ' L 44%
Other - 10%
0% 2% 4% 6% 8% 100%

EM — CARA — Changing Face of US Parishes - 2011



If the parish shares ministries, program, or services, please indicate
which programs the parishes share. Check all that apply.
Percentage of multi-parish ministry parishes
sharing ministries responding as such:

Sacramental preparation 54%
RCIA 53
Religious ed./faith formation for children 51
Marriage preparation 46
Religious ed./faith formation for adolescents 45
Y outh ministry 45
Adult faith formation 44
Ministry to infirm or homebound 31
Social services to meet individual needs 29
Ministry to elderly/senior citizens 26
Ministry to bereaved 24
Evangelization 23
Young adult ministry 19
Social action to educate or effect change 18
Whole family catechesis 18
Ministry to persons with disabilities 16
Ministry to divorced/separated 16
Other 5

EM — CARA — Changing Face of US Parishes - 2011



Evaluate the following ministries... Percentage responding “Excellent”

Preparation for First Communion
RCIA

Children's religious education
Preparation for Baptism
Marriage Preparation

Youth ministry

Faith formation for adults

Traditional
65%

64 %
61%
290
27
26%
26%

PLC
2 3%

2 3%
45%
2 0%
49%
22%
24%

Consolid ated

42%
49%
44%
42%
38%
34%
26%

Multiple Parish
Ministry
29%

26%

22%
¥
22%

48%

44%

EM — CARA — MPM Symposium — Preliminary Data 2/12



Multiple Parish Ministry

There is sufficient qualified parish staff to meet the parish’s needs

41%

4%

Consolidated

20%

100%

PLC E8H 32%
Traditional 39%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
W strongly disagree W disagree W somewhat agree M strongly agree

EM — CARA — MPM Symposium — Preliminary Data 2/12




Multiple Parish Ministry

Sense of community within the parish:

49%

Consolidated 29%
PLC 43%
Traditional 48%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

B Poor mFair m Good mExcellent

100%

EM — CARA — MPM Symposium — Preliminary Data 2/12




Things were better at this parish five years ago

Multiple Parish Ministry | 20% 15%
Consolidated | 10% 27%
PLC | 18% 25%
Traditional | 31% 16%
| | . . . . . . | !

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m strongly disagree  m disagree  w somewhat agree  m strongly agree

EM — CARA — MPM Symposium — Preliminary Data 2/12




Your overall satisfaction with the parish:

Multiple Parish Ministry 58%

Consolidated 28%

PLC 51%

Traditional 61%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mPoor mFair m Good mExcellent

EM — CARA — MPM Symposium — Preliminary Data 2/12




Did you receive and special reorganization training in the following areas? If yes,
evaluate the usefulness of this training in your ministry.

Models of multiple parish ministry
Collaboration

Empowering and delegating
Bereavement and grief

Ability to lead change and deal with

resistance
Inter-parish community building

Communication skills
Networking

Stress management
Fiscal management
Time management
Coaching

Diversity training

Yes

22%
15%
14%
12%

10%
10%

8%
8%
4%
4%
4%
2%
2%

Considered
"somewhat" or "very"
useful

67%
bb%
67%
20%

20%
43%

40%

33%
6/ %
100%
20%
0%

EM — CARA — MPM Symposium — Preliminary Data 2/12



MPM Outcomes

 Pilot Training
— May 17-18, 2012 — London Ontario
e Taping — Salt & Light Television - DVD

— May 31 — June 1 — Loyola University, New
Orleans

 Research Reports

— 2012 Symposium Report
— EM - MPM Project — CARA Report

e Center for MPM?



Business Managers
and
Finance Councils



Purpose

Convene a Conversation
The Role/Mission/Expertise of PBM/PFC’s

The Relationship between their roles and
the mission of the parish.

Examine Qualifications and Training
needs

Produce Training Material to Assist Parish
Leadership and Dioceses




Process

Emerging Models CARA Study of Parishes

3 Symposia: Villanova; Dallas and
Dubuque

Report Preparation, materials
_eadership Focus Sessions
Production of deliverables




Highlights
Description of recruitment, training,
responsibilities, particularly for
accounting/budget process, and the
preparation of legal documents.

Field of relationships

How does the situation involve
“stakeholders,” parish communication,
ministries, collaboration, etc?

The relationship between PPC, PFC, PBM
and pastor in setting budget priorities?



Deliverables

Process Report
Book on materials
Webinars and Video conferences

Permanent availablility for Pastoral
Leaders and Dioceses



Leadership for a
Multicultural Church



The Process

Advisory Committee frames the issues

Focus groups convened by symposium
attendees

Action research symposium

Advisory Committee assesses symposium
feedback

Deliverables: CARA data/report; Narrative
report



Leadership for a
Multicultural Church

 Resources and staffing for serving
multicultural communities is on the
decrease nationally

* The path to leadership is seen more as a
recognition of gifts and invitation rather
than through academic qualifications.

 Some of the data from the CARA parish
leaders and in-pew surveys do not
resonate with the committee’s experience.
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